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OPEN LETTER

D E V E L O P R E C . N E T

Q1 for develop has been amazing and the success we saw in Q4
has only continued this new financial year. 

We kicked this quarter off with the launch of our STEM pledge with
a primary school in our local community. We see the skills gap in
tech talent every day, and we know that in order to fix the
pipeline issue it starts by educating people from a young age. For
every placement develop make this year, we're donating £25 to
be spent on STEM and coding resources for the pupils of Canon
Barnett Primary School in Tower Hamlets. 

This June we worked in partnership with Colt Technology Services
to host a webinar on Queer Identity In The Workplace. We had an
amazing panel discussion featuring five panellists from companies
such as Lloyds Banking Group, AND Digital, and EPAM Systems with
one of our amazing Java Consultants facilitating the conversation.
We're proud of the webinar we've hosted, and it's an amazing
place for develop as a starting point to open the conversation in
the recruitment industry. 

We continued to put our teams' training and progression
opportunities at the forefront. Our Senior Sales Leaders headed to
France to experience a weekend of leadership training with
Junction 9 Founder, Trevor Pinder.
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D E V E L O P R E C . N E T

We've also launched monthly wellness days for the entire business.
Each month we are rewarding the team with a new wellness activity
to help them recharge, rest, and connect with eachother. This June
the team were treated to massages in the office, and Q2 will see a
company wide sports day, a cooking class, and puppy therapy. 

In May we were proud to announce that develop is now Great
Place to Work certified, this is a testament to our amazing team and
the hard work we've all put in over the past 12-months. 

Our London office is now home to 53 specialist Consultants working
across the UK, Germany, and the US, and we plan to grow the team
in both Miami and London by 40% in Q2. 

We continued to host our partners in our corporate box at Wembley
where we enjoyed a variety of events such as The FA Cup Final, and
Ed Sheeran's + - = ÷ x Tour. 

The growth we've seen this quarter couldn't have been achieved
without our partner and candidate communities, our attitude
towards technology and continuous improvement and of course, our
team. 

Thanks to everyone that has contributed to our growth. We can't
wait to see our growth continue this financial year.

Kevin
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D E V E L O P R E C . N E T

DEVELOP'S
QUARTER

Our sales teams continued to deliver
the best candidates to our partners
across the globe, and the quality of
what the team delivered to our
partners remained high. For every 2.45
CVs introduced to our partners in Q1,
we generated one interview.

In June develop surpassed our North
Star metric by 13% and we celebrated
with a company wide event to
recognise this amazing achievement.
For develop our North Star is interviews
booked per month. 

65% of our placements made in Q1
were permanent. The number of
contract placements made in Q1
increased by 15% on Q4. 

develop started the new financial year
with a lot to celebrate and we were
excited to build on the growth we saw
in the previous financial year. 

https://www.developrec.net/about-us
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 placements
made. 

OUR PERFORMANCE

220

2.45-1
CV - interview

ratio.

61
unique clients.
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D E V E L O P R E C . N E T

GENESIS
GLOBAL.

G E N E S I S  G L O B A L ' S  C H A L L E N G E S  

We Spoke to Martyn Snook, Head of Product Owners, at Genesis Global
about working with develop. This is what he had to say. 

Founded in 2015, Genesis Global solves the buy vs. build challenge
with a buy-to-build solution purpose-built for financial markets
organisations. Genesis has years of experience in the financial market
and by December 2022 they'd like to grow their headcount by 50%. 

Since December 2021 I’ve been working with develop primarily in
hiring Developers for our Miami office. Genesis needed Developers in
the city, and we soon realised that this was a bigger challenge than
we initially thought. Finding people to relocate was hard, there was a
lack of Developers compared to the companies hiring, and with the
cost of living increasing in Miami this added an extra unexpected
challenge for us. 

https://www.developrec.net/blog/keyholding-company-develop
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S O L U T I O N S

Working with the team at develop has been great. We needed almost
every tech role that a fintech business wants and develop found
someone for every role we had. 

The quality of candidates that develop present us with is amazing, and
the access that the team has to the top 10% of the market saves us time
when looking at who we want to interview. 

The team fully understands ‘the Genesis way’ and the communication we
have with the team isn’t like anything we’ve experienced before.

develop feel like an extension of the Genesis team. 

W O R K I N G  W I T H  D E V E L O P

The team gave off a good vibe from our first introduction, through
until now they never disappoint us. 

The work that the team have been putting in sourcing us great talent
has been exceptional; throughout the process they keep candidates
engaged and ensure that they’re a good fit for our business through
constant communication and support.

Following on from our success on working with develop in our Miami
office, we’re now working with the team on our Charlotte hiring
needs.  

https://www.developrec.net/blog/keyholding-company-develop
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D E V E L O P R E C . N E T

We’re proud to be in partnership with Canon Barnett Primary School where
we’ll donate money per placement made this financial year to help our
local community.  

This partnership will help to bridge the socioeconomic and gender gaps
faced by local children and help fuel future software engineering talent
pipelines by donating £25 to the school for every placement made. Based
on 2021/22 figures, this will amount to a massive donation going directly
towards STEM education in the form of toys, learning platforms, and
equipment.

J O E Y  T A I T ,  M A N A G I N G  D I R E C T O R
D E V E L O P

 
“We are proud to be partnering with Canon Barnett Primary School to
provide greater opportunities in software engineering and a broader

understanding of what a career in the space might entail. We’re hoping this
partnership shows the pupils of Canon Barnett the potential and possibilities
they have and inspires them that they each have the chance to change the

world.”

DEVELOP'S STEM
PLEDGE

https://www.developrec.net/about-us
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“We are really thrilled to be a part of this amazing project. We
feel extremely grateful that the develop team reached out to our
school. This unique opportunity means that we can carefully plan

our curriculum to motivate the pupils to learn about software
engineering using high-quality STEM toys.

 
“I think the vision of develop is very powerful, if the seed is planted

early children will feel inspired to learn and this will hopefully
direct them to explore their interests further as they move through

their educational journey and future career. Our children at
Canon Barnett need experiences like this, I am really excited to

see where it will take us!”
 

SARAH BELLERBY, HEAD TEACHER
CANON BARNETT 

DEVELOP'S STEM
PLEDGE
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We are passionate about creating a supportive workplace for
everyone, and in June we hosted a webinar on Queer Identity In
The Workplace with Colt Technology Services.

Research has found that over a third of LGBTQ+ employees have
hidden that they are LGTBQ+ at work out of fear of discrimination. 

We were joined by five amazing panelists from:

We discussed topics such as entering the world of work, how to
navigate the workplace, making your workplace more inclusive,
how companies can support their employees, and allyship. 

QUEER IDENTITY AT
WORK

https://www.developrec.net/about-us
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An inclusive workplace is much more
about people being accepted for their
identities. It’s more than a space where

homophobia and derogatory terms
aren’t used, it’s about working

somewhere where everyone is aware of
different ethnicities, cultures, gender

identities, religions, sexual orientations,
and abilities.

T A M S I N  M A Y
J A V A  C O N S U L T A N T

D E V E L O P

QUEER IDENTITY AT
WORK
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Q1 for our Miami team has been full of amazing achievements for
us as a business and for two of our Consultants. 

The approval of our business visa means that the team can pack
their bags and prepare for the permanent move out to the
sunshine state in July. 

In 2021, we found that 82% of businesses had a negative
experience with Headhunters, and this is the same for Software
Engineers. 95% of Junior Software Engineers also reported having
a negative experience with Headhunters. develop are landing in
Miami with one goal in mind - to alter the negative perception of
the Headhunter. 

The buzz in the Miami tech market is tangible and we're excited
to surround ourselves with the citiy's culture. 

Our office in Brickell is ready, our clients are waiting, and we can't
wait to see what the future holds for develop Miami. 

DEVELOP MIAMI 

https://www.developrec.net/miami
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CLIENT
TESTIMONIALS
 "develop strike a keen balance
between professionality and
relaxed informality; easily
conforming to your way of working
they are experts at their field. Most
importantly everyone at develop is
honest and trustworthy.

Even with very competitive senior
roles that we knew we would
struggle to fill, develop have
managed to turn around success
through regular valuable
communication, proposing quality
candidates and having a real keen
eye for detail.

Very quickly we went from a panel
of five recruiters down to an
exclusivity with develop simply
because on every metric you could
put on a recruitment firm, they
have excelled."

HEAD OF DEVELOPMENT
AUTOPROTECT 

https://www.developrec.net/products
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"I had a great experience working with develop. They made
sure they were in contact at every stage of the process, and
communicated clearly throughout each stage. They're
professional, friendly and approachable and made sure I had
everything ready when starting my new role." 

SENIOR PRODUCT ENGINEER

"Working with develop was smooth and delightful. They took
the time to understand me, my skills and what I was looking
for. I can't recommend them enough." 

SOFTWARE DEVELOPER

CANDIDATE
TESTIMONIALS

"develop were extremely supportive throughout my job
search. They continuously gave insights into the roles and
organisations I was interviewing with as well as aligning any
roles with my needs and wants."

FRONT-END DEVELOPER

"develop are on top of their game like no other agency.
They're responsive, and are amazing at booking in interviews
at a timely manner. They cover everything you need when
looking for a new role. I can't say it enough but they were a
pleasure to work with!"

SOFTWARE ENGINEER

https://www.developrec.net/jobs
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develop grew by 26% in Q1 and
we've added some amazing
people to both our sales and
back office teams. 

We're now a 53-strong team,
across three countries, with eight
brands, and we show no signs of
slowing down in Q2. 

We're looking to grow the team
even more next quarter and we
can't wait for our rookie intake in
July. 

Want to know more about
develop? 

Our Senior Internal Growth
Manager, Lucy Whitfield, would
love to hear from you.

If you’re interested in achieving
something special, join our
journey. 

HEADCOUNT

https://www.developrec.net/join-journey
https://www.linkedin.com/in/lucy-whitfield-51575310a/
https://www.developrec.net/join-journey


We're driving forward every day. 

We are packed and ready for our move out to Miami in July, with
two of our amazing London-based Consultants flying out on a one
way ticket. We're so excited to see what Miami has to offer
develop long term. 

We're looking at growing our headcount further with our second
grad intake in July, as well as expanding our back office team by
50%. 

Our DEI journey is just beginning, and we're excited to be at the
forefront of the recruitment industry. We can't wait to see 
where we progress to in Q2. 

For anyone who feels like develop is the type of partner they’d like
to work with or the type of business they’d like to work for, please
get in touch.

D E V E L O P R E C . N E T

Q2

UK: 0207 733 0430
Germany: +49 (30) 3119 9028
Miami: +1 (305) 230 4730

JOEY TAIT

mailto:marketing@developrec.net
tel:+493031199028
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